
    ITEM #:  3 
 DATE:  December 14, 2021 
 
 

RESCUE UNION SCHOOL DISTRICT 
 
AGENDA ITEM: 

 
ANNUAL ORGANIZATIONAL  
MEETING - Board Officers Selection 
 

 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees elect the positions of president, vice-president 
and clerk of the Board, and confirm the Superintendent to serve as Secretary to the Board. 
 
 
BACKGROUND: 
 
Pursuant to Education Code Section 35143 and District Board Bylaw 9100, the Governing Board shall 
elect a president and a clerk and/or vice president from its members and appoint a secretary to the Board 
at the annual organizational meeting. 
 
 
STATUS: 
 
The Board will nominate and approve the positions of: 
 

President   (BB 9121) 
Vice-President   (BB 9100) 
Clerk    (BB 9123)  
 

and shall confirm the Superintendent to serve as Secretary to the Board. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL: 
 
N/A 
 
 
 



Rescue Union ESD
Board Bylaw
Organization

BB 9100
Board Bylaws

Annual Organizational Meeting

The Governing Board shall hold an annual organizational meeting within the time limits
prescribed by law. (Education Code 35143)

At this meeting the Board shall:

1. Elect a president and a clerk and/or vice president from its members

2. Appoint a secretary to the Board

3. Authorize signatures

4. Develop a schedule of regular meetings for the year

5. Develop a Board calendar for the year

6. Designate Board representatives

(cf. 9140 - Board Representatives)
(cf. 9320 - Meetings and Notices)

Election of Officers

The Board shall each year elect its entire slate of officers.

Legal Reference:
EDUCATION CODE
5017 Term of Office
35143 Annual organizational meeting date, and notice
35145 Public meetings
GOVERNMENT CODE
54953 Meetings to be open and public; attendance
ATTORNEY GENERAL OPINIONS
68 Ops.Cal.Atty.Gen. 65 (1985)
59 Ops.Cal.Atty.Gen. 619, 621-622 (1976)

Bylaw RESCUE UNION SCHOOL DISTRICT
adopted: January 2003 Rescue, California



Rescue Union ESD
Board Bylaw
President

BB 9121
Board Bylaws

The Governing Board shall elect a president from among its members to provide
leadership on behalf of the Board and the educational community it serves.

(cf. 9000 - Role of the Board)
(cf. 9005 - Governance Standards)
(cf. 9100 - Organization)

The president shall preside at all Board meetings. He/she shall:

1. Call the meeting to order at the appointed time

2. Announce the business to come before the Board in its proper order

3. Enforce the Board's policies relating to the conduct of meetings and help ensure
compliance with applicable requirements of the Brown Act

4. Recognize persons who desire to speak, and protect the speaker who has the floor
from disturbance or interference

5. Explain what the effect of a motion would be if it is not clear to every member

6. Restrict discussion to the question when a motion is before the Board

7. Rule on issues of parliamentary procedure

8. Put motions to a vote, and state clearly the results of the vote

9. Be responsible for the orderly conduct of all Board meetings

(cf. 9323 - Meeting Conduct)

The president shall perform other duties in accordance with law and Board policy
including, but not limited to:

1. Signing all instruments, acts and orders necessary to carry out state requirements
and the will of the Board

2. Consulting with the Superintendent or designee on the preparation of the Board's
agendas

(cf. 9322 - Agenda/Meeting Materials)



3. Working with the Superintendent to ensure that Board members have necessary
materials and information

4. Subject to Board approval, appointing and dissolving all committees

(cf. 9130 - Board Committees)

5. Calling such meetings of the Board as he/she may deem necessary, giving notice
as prescribed by law

(cf. 9320 - Meetings and Notices)
(cf. 9321 - Closed Session Purposes and Agendas)

6. Representing the district as governance spokesperson, in conjunction with the
Superintendent

(cf. 1112 - Media Relations)

The president shall have the same rights as other members of the Board, including the
right to move, second, discuss and vote on all questions before the Board.

When the president resigns or is absent or disabled, the vice president shall perform the
president's duties. When both the president and vice president are absent or disabled, the
clerk shall perform the president's duties.

Legal Reference:
EDUCATION CODE
35022 President of the board
35143 Annual organizational meetings; dates and notice
GOVERNMENT CODE
54950-54963 Ralph M. Brown Act

Management Resources:
CSBA PUBLICATIONS
Board Presidents' Handbook, revised 2002
CSBA Professional Governance Standards, 2000
Maximizing School Board Leadership: Boardsmanship, 1996
WEB SITES
CSBA: http://www.csba.org

Bylaw RESCUE UNION SCHOOL DISTRICT
adopted: September 2004 Rescue, California



Rescue Union ESD 

Board Bylaw 
Secretary 
 
BB 9122  
Board Bylaws 
 
 
The Governing Board shall appoint the Superintendent to serve as secretary to the Board.  The 
secretary to the Board shall be responsible for maintaining an accurate and complete record of all 
Board proceedings and shall: 
 
1. Prepare, distribute and maintain the Board agenda 
 
(cf. 9322 - Agenda/Meeting Materials) 
 
2. Record, distribute and maintain the Board minutes 
 
(cf. 9324 - Minutes and Recordings) 
 
3. Maintain Board records and documents 
 
4. Conduct official correspondence for the Board 
 
5. As directed by the Board, sign and execute official papers 
 
6. Perform other duties as assigned by the Board 
 
(cf. 2111 - Superintendent Governance Standards) 
 
 
Legal Reference: 
EDUCATION CODE 
35025  Secretary and bookkeeper 
35143  Annual organizational meetings; dates and notice 
35250  Duty to keep certain records and reports 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 
 
Management Resources: 
CSBA PUBLICATIONS 
CSBA Professional Governance Standards, 2000 
Maximizing School Board Leadership:  Boardsmanship, 1996 
WEB SITES 
CSBA:  http://www.csba.org 
 
Bylaw RESCUE UNION SCHOOL DISTRICT 
adopted:  September 2004 Rescue, California 



Rescue Union ESD
Board Bylaw
Clerk

BB 9123
Board Bylaws

At the annual organizational meeting, the Governing Board shall elect a clerk from its
own membership. (Education Code 35143)

(cf. 9100 - Organization)

The duties of the clerk shall be to:

1. Certify or attest to actions taken by the Board when required

2. Maintain such other records or reports as required by law

3. Sign the minutes of Board meetings following their approval

(cf. 9324 - Minutes and Recordings)

4. Sign documents on behalf of the district as directed by the Board

5. Serve as presiding officer in the absence of the president and vice president

(cf. 9121 - President)

6. Perform any other duties assigned by the Board

Legal Reference:
EDUCATION CODE
17593 Repair and supervision of property (duty of district clerk)
35038 Appointment of clerk by county superintendent of schools
35039 Dismissal of clerk
35121 Appointment of clerk in certain city and high school districts
35143 Annual organizational meetings
35250 Duty to keep certain records and reports
38113 Duty of clerk (re provision of school supplies)
GOVERNMENT CODE
54950-54963 Ralph M. Brown Act

Management Resources:
CSBA PUBLICATIONS
CSBA Professional Governance Standards, 2000
Maximizing School Board Leadership: Boardsmanship, 1996
WEB SITES
CSBA: http://www.csba.org

Bylaw RESCUE UNION SCHOOL DISTRICT
adopted: September 2004 Rescue, California



  
 
 ITEM #:  4 
 DATE:  December 14, 2021 
 

 
RESCUE UNION SCHOOL DISTRICT 

 
 
AGENDA ITEM: 

 
BOARD COMMITTEE REPRESENTATIVE APPOINTMENTS 

 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees appoint a representative to the El Dorado 
County School Boards Association and an alternate and a representative and an alternate to the El Dorado 
Schools Financing Authority. 
 
 
BACKGROUND: 
 
Each December, per Board Bylaws 9130 and 9140, the Board considers committee appointments. The 
Board may appoint any of its members to serve as its representative on District committees or advisory 
committees of other public agencies or organizations.   
 
 
STATUS: 
 
At this meeting, the Board shall appoint a representative and an alternate to the El Dorado County School 
Boards Association and a representative and an alternate to the El Dorado Schools Financing Authority.  
Board members serve as an advisory Board representative for a one-year period. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL: 
 
N/A 
 
 



Rescue Union ESD 

Board Bylaw 
Board Committees 
 
BB 9130  
Board Bylaws 
 
 
The Governing Board may establish a committee whenever it determines that such a committee 
would benefit the district by providing diverse viewpoints, specialized knowledge or expertise, or 
increased efficiency.  Such committees may be subcommittees of the Board or committees that 
include members of the community, staff, or other stakeholder groups. 
 
(cf. 1220 - Citizen Advisory Committees) 
(cf. 2230 - Representative and Deliberative Groups) 
(cf. 9140 - Board Representatives) 
 
Upon establishing a committee, the Board shall clearly define the committee's purpose, any 
timeline for completion of assigned responsibilities, any stakeholder groups or individuals to be 
represented on the committee, length of time that committee members are expected to serve, and 
expectations for reporting to the Board and/or the Superintendent or designee.  Unless 
specifically authorized by the Board to act on its behalf, the committee shall act in an advisory 
capacity. 
 
Except for subcommittees of the Board, committee members shall, as appropriate, be 
recommended by the Superintendent or designee and appointed by the Board president, subject to 
Board approval. 
 
(cf. 9121 - President) 
 
The Superintendent or designee shall provide committee members with information and assistance 
necessary for the fulfillment of the committee's charges, and may serve as a non-voting advisor to 
the committee at the discretion of the Board. 
 
Whenever so charged, committees may actively seek input and participation by parents/guardians, 
staff, community, and students and may consult with local public boards and agencies. 
 
Any committee not required by law may be dissolved when its duties or term has been completed 
or whenever the Board deems necessary. 
 
Committee Meetings 
 
Unless otherwise exempted by law, Board-created committees shall provide public notice of their 
meetings and conduct meetings in accordance with Government Code 54950-54963 (the Brown 
Act). 



 
(cf. 9320 - Meetings and Notices) 
(cf. 9322 - Agenda/Meeting Materials) 
 
However, Board subcommittees composed solely of less than a quorum of the members of the 
Board are not subject to open meeting laws unless they are standing committees. Standing 
committees of the Board, irrespective of membership, are those that have a continuing subject 
matter jurisdiction or a meeting schedule established by action of the Board.  (Government Code 
54952) 
 
Standing committees with a continuing subject matter jurisdiction include, but are not limited to, 
those responsible for providing advice on budgets, audits, Board policy, contracts, and personnel 
matters at the Board's request. 
 
(cf. 3100 - Budget) 
(cf. 3430 - Investing) 
(cf. 9310 - Board Policies) 
 
When a majority of the members of the Board attend an open and noticed meeting of a standing 
committee, the Board members who are not members of the standing committee shall attend only 
as observers.  (Government Code 54952.2) 
 
Whenever any advisory or standing committee, including a committee not otherwise subject to the 
Brown Act, posts a meeting agenda at least 72 hours in advance of the meeting, that meeting shall 
be considered as a regular meeting of the Board for purposes of the Brown Act and therefore must 
be held within district boundaries unless otherwise authorized by law. (Government Code 54954) 
 
Committees may meet in a closed session during a regular or special meeting only for those 
purposes specifically authorized by law for closed sessions held by the Board. 
 
(cf. 9321 - Closed Session Purposes and Agendas) 
 
 
 
Legal Reference: 
EDUCATION CODE 
35010  Control of district; prescription and enforcement of rules 
35024  Executive committee 
35160  Authority of governing boards 
35160.1  Broad authority of school districts 
GOVERNMENT CODE 
54950-54963  The Brown Act, especially: 
54952  Legislative body, definition 
54952.2  Definition of meeting 
54954  Time and place of regular meetings; special meetings; emergencies 
54954.3  Opportunity for public to address legislative body 



54957  Closed session purposes 
COURT DECISIONS 
Frazer v. Dixon Unified School District, (1993) 18 Cal.App.4th 781 
ATTORNEY GENERAL OPINIONS 
81 Ops.Cal.Atty.Gen. 156 (1998) 
80 Ops.Cal.Atty.Gen. 308 (1997) 
79 Ops.Cal.Atty.Gen. 69 (1996) 
 
Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, 2009 
WEB SITES 
CSBA:  http://www.csba.org 
National School Boards Association:  http://www.nsba.org 
 
 
 
Bylaw RESCUE UNION SCHOOL DISTRICT 
adopted:  September 2004 Rescue, California 
revised:   October 8, 2013 



Rescue Union ESD
Board Bylaw
Board Representatives 

BB 9140  
Board Bylaws 

The Governing Board may appoint any of its members to serve as its representatives on district 
committees or advisory committees of other public agencies or organizations.  Due to open 
meeting law requirements, a majority of the Board shall not be appointed to serve on the same 
committee. 

(cf. 9270 - Conflict of Interest) 
(cf. 9320 - Meetings and Notices) 

When making such appointments, the Board shall clearly specify, on a case-by-case basis, what 
authority and responsibilities are involved.  Board representatives shall not grant district support 
or endorsement for any activity without prior Board approval. 

If a committee discusses a topic on which the Board has taken a position, the Board member may 
express that position as a representative of the Board.  When contributing individual ideas or 
opinions on other topics, he/she shall make it clear that he/she is speaking as an individual, not on 
behalf of the Board. 

(cf. 1220 - Citizen Advisory Committees) 
(cf. 9010 - Public Statements) 
(cf. 9130 - Board Committees) 

At its annual organizational meeting, the Board shall designate one Board member as its 
representative to elect members to the county committee on school district organization.  
(Education Code 35023) 

The Board shall provide the representative with nominees to this committee. 

A Board member is eligible to serve as a member of the county committee on school district 
organization.  (Education Code 4007) 

(cf. 9100 - Organization) 

Legal Reference: 
EDUCATION CODE 
4000-4014  County committees on school district organization 
35020-35046  School district officers and agents (power of governing board to employ 
or appoint) 
35160  Authority of governing boards GOVERNMENT CODE 
54952.2  Meetings B

Bylaw RESCUE UNION SCHOOL DISTRICT 
adopted:  January 2003 Rescue, California 



RESCUE UNION SCHOOL DISTRICT 

BOARD ADVISORY COMMITTEE REPRESENTATIVES 
 
 

YEAR 
 

El Dorado County 
School Boards 

Association  
(meets every other month) 

El Dorado Schools Financing 
Authority – CFD/#1 

(meets once a year) 

2014 

Suzanna George 
Alt: - Ellen Driscoll 
 

5:30 pm  June 26, 2014 
RUSD  Board Room 
Kim White 
Alt. – Serena Posner 

2015 

Suzanna George 
Alt: - Ellen Driscoll 
 

5:30 pm  June 25, 2015 
EDUHSD  Board Room 
Kim White 
Alt. – Serena Posner 
 

2016 

Suzanna George 
Alt. – Nancy Brownell 

5:30 pm  June 30, 2016 
BUSD  Board Room 
Kim White 
Alt.  Serena Posner 
 

2017 

Suzanna George 
Alt. – Tagg Neal 
 
 
 

5:30 pm  June TBD 
RUSD  Board Room 
Kim White 
Alt. – Stephanie Kent 

2018 

Suzanna George 
Alt. – Stephanie Kent 
 
 
 

5:30 pm  June TBD 
EDUHSD  Board Room 
Kim White 
Alt. - Tagg Neal 

2019 

Stephanie Kent 
Alt. – Tagg Neal 

5:30 pm  June TBD 
BUSD  Board Room 
Kim White 
Alt. – Suzanna George 

2020 

Stephanie Kent 
Alt. – Tagg Neal 

5:30 pm  June TBD 
RUSD  Board Room 
Kim White 
Alt. – Suzanna George 

2021 Kim White 
Alt. – Michael Gordon 

Kim White 
Alt. – Suzanna George 

2022 Rep:   
Alt: 

Rep: 
Alt: 

 
Note:  Appointments for following year, example – Year 2017 decided in December of 2016 



  
 
 ITEM #:  5 
 DATE:  December 14, 2021 
 

RESCUE UNION SCHOOL DISTRICT 
 
 
AGENDA ITEM: Certification of District Signatures 
 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees approve the Certification of 
Signatures. 
 
 
BACKGROUND: 
 
Pursuant to Education Code Section 35143, 42632, 42633 and District Board Bylaw 9100, the 
annual Governing Board shall authorize signatures at the annual organizational meeting. 
 
 
STATUS: 
 
The attached Certification of Signatures reflects a change of Board Officers. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL: 
 
N/A 
 
 



Certification of Signatures 

Rescue Union School District 

Name of School District 

As clerk/secretary to the governing board of the above named school district, I certify that the signatures shown below in 
Column 1 are of the members of the governing board. I certify that the signatures as shown in column 2 are the verified 
signatures of the person or persons authorized to sign notices of employment, contracts and orders drawn on the funds of 
the district. These certifications are made in accordance with the provision of Education Code Sections:  

  K-12 Districts:    35143, 42632, and 42633 
  Community College Districts:  72000, 85232, and 85233 
 
If persons authorized to sign orders as shown in Column 2 are unable to do so, the law requires the signatures of the 
majority of the governing board. These approved signatures are valid for the period of December 2021 to December 2022, 
in accordance with governing board approval dated December 14, 2021. 

Column 1 
Signatures of Members of the Governing Board 

 Column 2 
Signatures of Personnel and/or Members of Governing Board authorized 
to sign Orders for Salary, or Commercial Payments, Notices of 
Employment and Contracts. 

Signature: 
 

 Signature: 

Typed Name:   
                           

 Typed Name:   
                         Jim Shoemake 

Title:   
President of the Board of Trustees/Education 

 Title: 
                         Superintendent 

 

Signature: 
 

 Signature: 

Typed Name:   
                          

 Typed Name:   
                         Lisa Donaldson 

Title: 
Vice President of the Board of Trustees/Education 

 Title 
                       Assistant Superintendent of Business Services 

 

Signature: 
 

 Signature: 

Typed Name:   
                           

 Typed Name:   
                        Dustin Haley 

Title: 
Clerk/Secretary of the Board of Trustees/Education 

 Title 
                       Director of Curriculum & Instruction 

 

Signature: 
 

 Signature: 

Typed Name:   
                           

 Typed Name: 

Title: 
Member of the Board of Trustees/Education 

 Title 

 

Signature: 
 

 Signature: 

Typed Name:   
                           

 Typed Name: 

Title: 
Member of the Board of Trustees/Education 

 Title 

 

Signature: 
 

 Signature: 

Typed Name: 
 

 Typed Name: 

Title: 
 

 Title 

 
Signature:__________________________________________________ 
                         Clerk/Secretary to the Board 



 ITEM #:  6 
 DATE:  December 14, 2021 
 

 
 

RESCUE UNION SCHOOL DISTRICT 
 
AGENDA ITEM: 

 
Adoption of Board Meeting Calendar and Board Protocol 

 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees approve the 2022 Board meeting 
calendar, the 2023 tentative Board meeting calendar, specifying the date time and place of Board 
Meetings and Board protocol. 
 
 
BACKGROUND: 
 
Pursuant to Education Code 35140, the Board shall adopt a yearly calendar specifying the date, 
time and place of each regular meeting.   
 
 
STATUS: 
 
The Board will approve the 2022 Board meeting calendar, the 2023 tentative Board meeting 
calendar, the time and place of each regular meeting and Board protocol. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL: 
 
N/A 
 
 



 

Board Approved 12/15/09 

RESCUE UNION SCHOOL DISTRICT 

ANNUAL BOARD MEETING CALENDAR, 
PLACE, TIME AND BOARD PROTOCOL 

 

CALENDAR: 

See Attached Calendar(s) 

PLACE (unless otherwise posted): 

Board Room 
Rescue Union School District Office 
2390 Bass Lake Road 
Rescue, CA 95672 

TIME (unless otherwise posted): 

6:30 P.M. 
     Closed Sessions will be held at 5:30 P.M. when necessary 

BOARD PROTOCOL (unless otherwise posted): 

Robert’s Rules of Order 
Board Policies 
Board Meeting Brochure 



JAN  FEB MAR APR MAY
M T W T F M T W T F M T W T F M T W T F M T W T F
3 4 5 6 7 1 2 3 4 1 2 3 4 1 2 3 4 5 6

10 11 12 13 14 7 8 9 10 11 7 8 9 10 11 4 5 6 7 8 9 10 11 12 13
17 18 19 20 21 14 15 16 17 18 14 15 16 17 18 11 12 13 14 15 16 17 18 19 20
24 25 26 27 28 21 22 23 24 25 21 22 23 24 25 18 19 20 21 22 23 24 25 26 27
31 28 28 29 30 31 25 26 27 28 29 30 31

      Jan 27- Board Items Due
1 14 Lincoln's Day (observed) 11 Spring Break Begins 30 Memorial Day (observed)
3 Winter Break Ends 21 President's Day 18 Spring Break Ends

17 Martin Luther King Jr. Day (Washington's Day)

JUN JULY AUG SEPT OCT
M T W T F M T W T F M T W T F M T W T F M T W T F

1 2 3 1 1 2 3 4 5 1 2 3 4 5 6 7
6 7 8 9 10 4 5 6 7 8 8 9 10 11 12 5 6 7 8 9 10 11 12 13 14

13 14 15 16 17 11 12 13 14 15 15 16 17 18 19 12 13 14 15 16 17 18 19 20 21
20 21 22 23 24 18 19 20 21 22 22 23 24 25 26 19 20 21 22 23 24 25 26 27 28
27 28 29 30 25 26 27 28 29 29 30 31 26 27 28 29 30 31

5 Labor Day
4 Independence Day 

 
NOV DEC

M T W T F M T W T F
1 2 3 4 1 2

7 8 9 10 11 5 6 7 8 9
14 15 16 17 18 12 13 14 15 16
21 22 23 24 25 19 20 21 22 23
28 29 30 26 27 28 29 30

11 Veterans Day 19-30 Winter Break
21-25 Thanksgiving Break

RESCUE UNION SCHOOL DISTRICT
Holiday

Board Meeting

"Educating for the Future, Together"

Apr 28 - Board Items Due

Regular Meeting:  5:30 p.m. Closed Session;  6:30 p.m. Open Session  ~  Study Session  5:30 p.m.             

Board Study Session

2022 Board Meeting Calendar  TENTATIVE  Board Approved: 

Special Board Meeting

Feb 24- Board Items DueDec 16 - Board Items Due

Aug 31 - Board Items DueJuly 28 - Board Items Due Sept 29- Board Items Due

Mar 24 - Board Items Due

Dec 1 - Board Items DueOct 27 - Board Items Due

New Year's Day 

TBA, as Needed
Jun 2 -  Board Items Due Board Meeting Date 

Jun 16 -  Board Items Due

DRAFT



JAN  FEB MAR APR MAY
M T W T F M T W T F M T W T F M T W T F M T W T F
2 3 4 5 6 1 2 3 1 2 3 3 4 5 6 7 1 2 3 4 5
9 10 11 12 13 6 7 8 9 10 6 7 8 9 10 10 11 12 13 14 8 9 10 11 12

16 17 18 19 20 13 14 15 16 17 13 14 15 16 17 17 18 19 20 21 15 16 17 18 19
23 24 25 26 27 20 21 22 23 24 20 21 22 23 24 24 25 26 27 28 22 23 24 25 26
30 31 27 28 27 28 29 30 31 29 31

      Jan 26- Board Items Due
2 17 Lincoln's Day (observed) 3 Spring Break Begins 29 Memorial Day (observed)
3 Winter Break Ends 20 President's Day 7 Spring Break Ends

16 Martin Luther King Jr. Day (Washington's Day)

JUN JULY AUG SEPT OCT
M T W T F M T W T F M T W T F M T W T F M T W T F

1 2 3 4 5 6 7 1 2 3 4 1 2 3 4 5 6
5 6 7 8 9 10 11 12 13 14 7 8 9 10 11 4 5 6 7 8 9 10 11 12 13

12 13 14 15 16 17 18 19 20 21 14 15 16 17 18 11 12 13 14 15 16 17 18 19 20
19 20 21 22 23 24 25 26 27 28 21 22 23 24 25 18 19 20 21 22 23 24 25 26 27
26 27 28 29 30 31 28 29 30 31 25 26 27 28 29 30 31

4 Labor Day
4 Independence Day 

 
NOV DEC

M T W T F M T W T F
1 2 3 1

6 7 8 9 10 4 5 6 7 8
13 14 15 16 17 11 12 13 14 15
20 21 22 23 24 18 19 20 21 22
27 28 29 30 25 26 27 28 29

10 Veterans Day (observed) 18-29 Winter Break
20-24 Thanksgiving Break

Nov 30 - Board Items DueNov 1 - Board Items Due

New Year's Day (observed)

TBA, as Needed
Jun 1 -  Board Items Due Board Meeting Date 

Jun 15 -  Board Items Due
Aug 30 - Board Items DueJuly 27 - Board Items Due Sept 28- Board Items Due

Mar 30 - Board Items Due

RESCUE UNION SCHOOL DISTRICT
Holiday

Board Meeting

"Educating for the Future, Together"

Apr 27 - Board Items Due

Regular Meeting:  5:30 p.m. Closed Session;  6:30 p.m. Open Session  ~  Study Session  5:30 p.m.             

Board Study Session

2023 Board Meeting Calendar  TENTATIVE  Board Approved: 

Special Board Meeting

Feb 23- Board Items DueDec 14 - Board Items Due

DRAFT



 ITEM #:  7 
 DATE:  December 14, 2021 

RESCUE UNION SCHOOL DISTRICT 
 
 
AGENDA ITEM:  Board Remuneration 
 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees consider approval of the 5% 
increase for 2022. 
 
 
BACKGROUND: 
 
On an annual basis the Board may increase the compensation of Board members beyond the limit 
delineated in Education Code 35120 in an amount not to exceed five (5) percent based on the 
present monthly rate of compensation.  Any increase made pursuant to this section shall be 
effective upon Board approval. 
 
 
STATUS: 
 
The Board will consider implementation of the increase for 2022.  In addition, Board Bylaw 9250 
has been amended to reflect this change through 2025 and will be brought back annually for 
approval of future increases. 
 
 
FISCAL IMPACT: 
 
Currently the Board stipend is $277.83 per month.  An increase of 5% added to the stipend for 
2022 would increase the stipend to $291.72. 
 
 
BOARD GOAL(S): 
 
Board Focus Goal IV – STAFF NEEDS: 

Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 
supported in their commitment to provide quality education for our students. 

Board Focus Goal VI – CULTURE OF EXCELLENCE 
Create and promote practices that support, reward and incentivize employees to 
perform at exceptional levels for the benefit of our students. 
 
 



Board Policy Manual 
Rescue Union School District 

Bylaw 9250: Remuneration, Reimbursement And Other Benefits Status: ADOPTED 

Original Adopted Date: 12/17/2019 | Last Revised Date: 12/15/2020 | Last Reviewed Date: 12/14/2021  

 

Remuneration 
 
Each member of the Governing Board may receive a monthly compensation of no more than $240.00. 
 
On an annual basis, the Board may increase the compensation of Board members beyond the limit delineated in 
Education Code 35120 in an amount not to exceed five (5) percent based on the present monthly rate of 
compensation. Any increase made pursuant to this section shall be effective upon approval by the Board.  This will 
become effective for the period of January through December of each year and is subject to rejection by a majority 
of the electors in the district voting for a referendum established for that purpose. 
(Education Code 72024) 
 
Year    Stipend 
2022    $291.72 
2023    $306.31 
2024    $321.63 
2025    $337.71 

 
 
 
Board members are not required to accept payment for meetings attended. 
 
Any member who does not attend all Board meetings during the month, is eligible to receive a percentage of the 
monthly compensation equal to the percentage of meetings attended unless otherwise authorized by the Board in 
accordance with law.  (Education Code 35120) 
 
(As compensation for his/her services, an amount not greater than the compensation allowed per month divided by 
the number of meetings held, and multiplied by the number of meetings actually attended.) (Education Code 
35120) 
 
Members may be compensated for meetings he/she missed when the Board, by resolution, finds that he/she was 
performing designated services for the district at the time of the meeting or that he/she was absent because of 
illness, jury duty or a hardship deemed acceptable by the Board.  (Education Code 35120) 
 
Reimbursement of Expenses 
 
Board members shall be reimbursed for traveling expenses incurred when authorized in advance by the 
Board.  (Education Code 35044) 
 
The rate of reimbursement shall be the same rate specified for district personnel. 
 
Board members may use district-issued credit cards while on official district business. Under no circumstances may 
personal expenses be charged on district credit cards. 
 
Health and Welfare Benefits 
 
Board members may participate in the health and welfare benefits program provided for district employees. 
 
Health and welfare benefits for Board members shall be no greater than that received by district's nonsafety 
employees with the most generous schedule of benefits.  (Government Code 53208.5) 
 
While an active member of the Board, individuals shall be eligible for medical, dental, and vision insurance 
coverage under the district's plans as an employee.  The district shall pay the cost of the appropriate cap required 



for Board members electing to participate in the district health and welfare benefits program. 
 
Health and welfare benefits provided to Board members shall be extended at the same level to their 
spouse/registered domestic partner and to their eligible dependent children as specified in law and the health plan. 
 
Benefits for Retired Board Members 
 
Retired Board members may participate in the health and welfare benefits program provided for district employees 
under the conditions specified below. 
 
Health and welfare benefits for retired Board members shall be no greater than that received by district nonsafety 
employees with the most generous schedule of benefits.  (Government Code 53208.5) 
 
Because the district did not pay health and welfare benefits for retired Board members before January 1, 1994, any 
former member retiring from the Board after at least one term may continue the health and welfare benefits 
program at his/her own expense if coverage is in effect at the time of retirement.  (Government Code 53201) 
 
The benefits authorized for retired Board members shall be extended at the same level to the retired Board 
member's spouse, dependent children under the age of 21, dependent children under the age of 25 who are full-time 
students at a college or university, and dependent children regardless of age who are physically or mentally 
incapacitated. 

 

Policy Reference Disclaimer: 
These references are not intended to be part of the policy itself, nor do they indicate the basis or authority for the board to enact 
this policy. Instead, they are provided as additional resources for those interested in the subject matter of the policy.  

State Description 
Ed. Code 33050-33053 General waiver authority 

Ed. Code 33362-33363 Reimbursement of expenses; board member or member-elect 

Ed. Code 35012 Board members; number, election and terms 

Ed. Code 35044 Payment of traveling expenses of representatives of board 

Ed. Code 35120 Course credit for student board members 

Ed. Code 35172 Promotional activities 

Ed. Code 44038 Cash deposits for transportation purchased on credit 

Fam. Code 297-297.5 Rights, protections, benefits under the law; registered domestic 
partners 

Gov. Code 20322 Elective officers; election to become member 

Gov. Code 20420-20445 Membership in Public Employees' Retirement System; definition 
of safety employees 

Gov. Code 3543.7 Duty to meet and negotiate in good faith 

Gov. Code 53200-53209 Group insurance 

Gov. Code 54952.3 Simultaneous or serial meetings; announcement of compensation 

Gov. Code 8314 Use of public resources 

H&S Code 1373 Health services plan, coverage for dependent children 

Ins. Code 10277-10278 Group and individual health insurance, coverage for dependent 
children 

Federal Description 
26 CFR 1.403(b)-2 Tax-sheltered annuities, definition of employee 



26 USC 403 Tax-sheltered annuities 

42 USC 18011 Right to maintain existing health coverage 

Management Resources Description 
Attorney General Opinion 83 Ops.Cal.Atty.Gen. 124 (2000) 

Attorney General Opinion 91 Ops.Cal.Atty.Gen. 37 (2008) 

Court Decision Thorning v. Hollister School District, (1992) 11 Cal.App.4th 1598 

Court Decision Board of Education of the Palo Alto Unified School District v. 
Superior Court of Santa Clara County, (1979) 93 Cal.App.3d 578 

Institute for Local Government Publication Sample Expense and Use of Public Resources Policy Statement, 
January 2006 

Internal Revenue Service Publication Tax-Sheltered Annuity Plans (403(b) Plans) for Employees of 
Public Schools and Certain Tax-Exempt Organizations, Publication 
571, rev. February 2013 

Website Public Employees' Retirement System 

Website Institute for Local Government 

Website Internal Revenue Service 

Website CSBA 

Cross References 

Code Description 
1160 Political Processes 

3100 Budget 

3100 Budget 

3350 Travel Expenses 

3350 Travel Expenses 

4154 Health And Welfare Benefits 

4154 Health And Welfare Benefits 

4254 Health And Welfare Benefits 

4254 Health And Welfare Benefits 

4354 Health And Welfare Benefits 

4354 Health And Welfare Benefits 

9110 Terms Of Office 

9324 Minutes And Recordings 

 

http://www.calpers.ca.gov/#
http://www.ca-ilg.org/#
http://www.irs.gov/#
http://www.csba.org/#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=xvXTB2ryplus3i0Rplus438IDjCw==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=sYTiV3Jhv53Uquu7BHWS9g==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=l0nmqzRWNkpV8bAH0mfcSg==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=b2Aaadb6saIWyzZHHuRwtw==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=IX7qslshB52rPOrQjFbAcGGAg==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=Nji97TqNbhxcXTsEEGPQnA==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=QQEKzdl9brLgMMHKDTxCBg==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=LyijixQGLWhMXL0CCuvn1Q==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=olWhbCC1fiZ0mQ1fkLU9bA==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=40GhrbGnCrfgTslshGIuslshO4hA==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=kzvJFmvHIMm02ih2slshsOFYQ==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=6GJbKqxZplusPPqGeRh1LefWg==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030370&revid=jWjsvEslshDOEslshFQ8ErQEXqgg==#


 
 
ITEM #:  8 
DATE:  December 14, 2021 

 
 

RESCUE UNION SCHOOL DISTRICT 
 

AGENDA ITEM: Openers for 2021-2022 and 2022-2023 California School Employee 
Association (CSEA) Chapter 737 Negotiations 

 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees set the January 25, 2022 Board Meeting as 
the date and opportunity for public comment on CSEA negotiations openers. 
 
 
BACKGROUND: 
 
The Board is required to set a date for public comment on collective bargaining unit openers for the 
upcoming sessions.   
 
 
STATUS: 
 
The CSEA bargaining unit has presented the District with the following topics to be discussed in the 
negotiations process for 2021-22 and 2022-2023: 

- Article VI  Vacation 
- Article IX  Professional Growth Program 
- Article XV  Health Benefits 
- Article XVI  Salary 

 
The Rescue Union School District intends to negotiate the following Articles of the CSEA contract for 
the 2021-2022 and 2022-2023 reopeners. 

- Article V  Hours/Working Conditions 
- Article VII  Holidays  
- Article XV  Health Benefits 
- Article XVI  Salary 

 
The Board is asked to set January 25, 2022, the next regularly scheduled Board Meeting as the date for 
public comments. 
 
 
FISCAL IMPACT: 
 
Unknown at this time. 
 
 
BOARD GOAL: 
 
Board Focus Goal II - FISCAL ACCOUNTABILITY: 

Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet 
the needs of our students 

Board Focus Goal IV – STAFF NEEDS: 
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in  
their commitment to providing quality education for our students. 

Board Focus Goal VI - CULTURE OF EXCELLENCE: 
 Create and promote programs that support, reward and incentivize employees to perform at  

exceptional levels for the benefit of our students.   



      ITEM#:  9 
DATE: December 14, 2021 

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM: Fiscal Year 2021-22 1st Interim Budget Update 
 
 
 

RECOMMENDATION: 
 

The Superintendent is recommending the Board of Trustees approve the 1st Interim update to the 
Fiscal Year 2021-22 Budget as a positive certification. 

 
 

BACKGROUND: 
 
All California school districts are required to submit a First Interim Report to the County Office of 
Education testifying to the District’s ability to meet its financial obligations for the current and the two 
subsequent fiscal years.   

 
 

STATUS: 
 

The Fiscal Year 2021-22 1st Interim Budget presents the budgetary goals of the Rescue Union School 
District. The District is projecting budget deficits in the current and subsequent year. The 1st Interim 
Budget report assumes budget reductions in the amounts of $1.9 million in 2022-23 and 1.35 million in 
2023-24 due to the loss of $3.24 million in Coronavirus Aid, Relief, and Economic Security grant funds to 
ensure a balanced budget by 2023-24.   
 
 
FISCAL IMPACT: 

 
The Fiscal Year 2021-22 Budget projects a deficit of $1.4 million, which includes one-time and 
restricted fund activities, which will be discussed during the presentation.   
 

In the multi-year projection, the District maintains sufficient reserves in the current and two subsequent 
years to meet the 3% reserve level. 

 
 

BOARD GOAL: 
 

Board Focus Goal II – FISCAL ACCOUNTABILITY: 
Keep the district fiscally solvent through prudent LCAP aligned budget processes 
in order to meet the needs of our students. 
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Board of Trustees

Nancy Brownell, President     Michael Gordon, Vice-President    
Tagg Neal, Member      Suzanna George, Member    Kim White, Member



The promise of public education is for every child to succeed in school and 
life. To realize this promise, every child must be given resources, support, and 
interventions based on his or her needs. Our school district is uniquely 
positioned to fulfill this promise to all of our students.

The concept of equity can mean different things to different people so the 
Rescue Union School District Board of Trustees and Superintendent want to be 
very clear with our intention:

We affirm in our actions that each student can, will, and shall learn.

We believe educational equity is the intentional allocation of resources, 
instruction, and opportunities according to need.

We affirm that factors including but not limited to disability, race, ethnicity, 
and socio-economic status, should not affect our students rights to quality 
educational opportunities.

We affirm that we will thoughtfully address discriminatory practices, 
prejudices, and beliefs when they are identified.
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School Districts and county offices of education are required to file two reports 
during the fiscal year (interim reports) on the status of their financial health.  

• The first interim report is due by December 15 and the second interim 
report is due by March 15.  

• These reports must include a certification of whether a school district is 
able to meet its financial obligations.  The certifications are classified as 
positive, qualified, or negative.  
• A positive certification is assigned when the district will meet its financial obligations for 

the current and two subsequent fiscal years.   

• A qualified certification is assigned when the district may not meet its financial 
obligations for the current or two subsequent fiscal years.  

• A negative certification is assigned when a district will be unable to meet its financial 
obligations for the remainder of the current year or for the subsequent fiscal year.  

• The county superintendent of schools determines the validity of a school 
district’s certification, and may reclassify a district’s certification from 
positive to qualified or negative. 

12/10/2021 3

Timeline and Certifications
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2021-22 
1st Interim Budget

This revision includes:
 Updated budget assumptions

• Multi-year budget assumptions
• Including updated attendance and 

enrollment
• Historical Enrollment and Attendance

 Updated revenues
 Updated expenditures
 STRS/PERS update
 A look into the future
 Updated cash-flow (separate report)
 Detail Multi-year projections (separate 

report)
 All fund summary report (separate report)

Next budget update March 2022
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Budget Assumptions
20

21
-2

2 COLA =    5.07%

ENROLLED = 3,569

ADA = 3,372.10

FUNDED = 3,516.42

UPC % = 18.59%

STRS RATE =  16.92%

PERS RATE =   22.91%

CERTIFICATED: 

REOPENED

CLASSIFIED:

REOPENED

CARES FUNDS = $3.24 mil

Educator Effectiveness = no 
expenses for year 1

20
22

-2
3 COLA =    2.48%

ENROLLED = 3,569

ADA = 3,371.13

FUNDED = 3,397.09

UPC % = 19.50%

STRS RATE =   19.10%

PERS RATE =    26.10%

CERTIFICATED:

POTENTIAL REOPEN

CLASSIFIED:

POTENTIAL REOPEN

CARES FUNDS = $1.3 mil

Educator Effectiveness 2 of 5 
years

Est Retirees:  3

Budget Reductions: 

$1.9 mil

20
23

-2
4 COLA =    3.11%

ENROLLED = 3,569

ADA = 3,371.13

FUNDED = 3,397.09

UPC % = 20.09%

STRS RATE =   19.10%

PERS RATE =   27.10%

CERTIFICATED: 

NOT SETTLED

CLASSIFIED:

NOT SETTLED

CARES FUNDS = EXPIRED

Educator Effectiveness 3 of 5 
years

Est Retirees:  3

Budget Reductions:

$1.3 mil

CARES:  Coronavirus Aid, Relief and Economic Security
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RUSD Enrollment History
Rescue USD’s ADA rate in a “normal” 
year average’s over 97%.  2021-22 is 
running a little more than 94%. 

School Districts are funded on the 
greater of current or prior year ADA. 
This decline will impact us in two 
years.
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RUSD Enrollment History

School Districts receive funding on the 
greater of current of prior year 
average daily attendance (ADA), with 
some annual adjustments.

We have had an average of 1% decline 
in ADA since 2013.
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RUSD Enrollment History

Factors to project the next two year of ADA include:

 Historical annual cohort changes (i.e. kinder to 1st, 1st to 2nd, 2nd to 3rd)

 Annual district decline

 Quarantine guidelines in future years

 Current housing developments

 Pending litigation and legislation regarding face masks and vaccination requirements.

Current multi-year projections are based on flat enrollment and flat ADA. We will have a 
demographic study complete by January and will re-assess enrollment projections at 2nd

interim

K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
Total 
Enroll

Total 
Change % Change

2019-20 Actual 432 374 357 370 371 387 401 455 463 3610

2021-22 Actual 443 356 372 373 383 415 379 408 440 3569

BY 2021-22 COHORT CHANGE 82.41% 99.47% 104.48% 103.51% 111.86% 97.93% 101.75% 96.70%

2022-23 estimate 420 365 354 389 386 428 406 386 395 3529 -40 -1.1%

2023-24 estimate 420 346 363 370 403 432 419 413 373 3539 10 0.3%

K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
Total 
Enroll

Total 
Change % Change

2021-22 Actual 443 356 372 373 383 415 379 408 440 3569

BY 9 YR AVERAGE COHORT CHANGE 82.52% 104.25% 104.25% 104.84% 105.47% 103.99% 103.32% 103.54%

2022-23 estimate 420 366 371 388 391 404 432 392 422 3586 17 0.5%

2023-24 estimate 420 347 382 387 407 412 420 446 406 3627 41 1.1%



General Fund
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Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted 
Variance 

Restricted 
Variance 

Total

5

6 Revenue Detail
7 LCFF Sources (8010-8099) 31,820,214        -                    31,820,214        31,883,896     -                 31,883,896     63,682              -                    63,682              
8 Federal Revenue  (8100-8299) -                    2,765,781          2,765,781          -                 2,980,783       2,980,783       -                    215,002             215,002             
9 Other State Revenue  (8300-8599) 629,068             2,670,031          3,299,099          673,068          2,515,415       3,188,483       44,000              (154,616)            (110,616)            
10 Other Local Revenue  (8600-8799) 1,217,271          1,196,932          2,414,203          1,712,687       2,449,104       4,161,791       495,416             1,252,172          1,747,588          
11 Total Revenue 33,666,553        6,632,744          40,299,297        34,269,651     7,945,301       42,214,952     603,098             1,312,557          1,915,655          
12

13 Expenditure Detail
14 Certificated 14,649,134        3,007,913          17,657,047        14,832,956     3,154,785       17,987,741     183,822             146,872             330,693             
15 Classified 4,781,306          2,371,306          7,152,612          4,692,507       2,436,880       7,129,387       (88,799)             65,574              (23,226)             
16 Employee benefits 6,272,583          4,006,379          10,278,962        6,113,082       3,905,402       10,018,484     (159,501)            (100,978)            (260,478)            
17 Books & Supplies 460,796             737,617             1,198,413          484,749          1,505,099       1,989,847       23,953              767,482             791,435             
18 Service, Other Operating 1,898,440          950,365             2,848,805          1,908,695       1,497,708       3,406,402       10,254              547,343             557,597             
19 Capital Outlay 854,817             66,191              921,008             1,359,241       677,110          2,036,351       504,424             610,920             1,115,344          
20 Other Outgo 338,697             337,013             675,710             228,216          901,972          1,130,188       (110,481)            564,959             454,478             
21 Indirect Costs (270,583)            237,965             (32,618)             (258,174)         225,556          (32,618)          12,410              (12,410)             (0)                     
22 Total Expenditures 28,985,190        11,714,749        40,699,939        29,361,272     14,304,511     43,665,782     376,082             2,589,761          2,965,843          
23

24 Excess/(Deficiency) 4,681,363          (5,082,005)         (400,642)            4,908,379       (6,359,209)      (1,450,830)      227,016             (1,277,204)         (1,050,188)         
25

26 Other Financing Sources/uses
27 Transfers In -                    -                    -                    -                 -                    -                    -                    
28 Transfers Out -                    -                    -                    -                 -                 -                 -                    -                    -                    
29 Other  Sources -                    -                    -                    -                 -                    -                    -                    
30 Other Uses -                    -                    -                    -                 -                    -                    -                    
31 Contributions (8800-8999) (4,664,176)         4,664,176          -                    (4,855,078)      4,855,078       -                 (190,902)            190,902             -                    
32 Total Other Sources/Uses (4,664,176)         4,664,176          -                    (4,855,078)      4,855,078       -                 (190,902)            190,902             
33

34 Net Inc/Dcr to Fund Balance 17,187              (417,829)            (400,642)            53,301           (1,504,131)      (1,450,830)      36,114              (1,086,302)         
35

36 Beginning Balance 6,272,070          2,296,374          8,568,444          7,284,311       2,121,476       9,405,788       
37 Ending Balance 6,289,257          1,878,545          8,167,803          7,337,613       617,345          7,954,958       1,048,356          (1,261,200)         (212,844)            

Rescue Union District Financial Status Comparison 2021-22

Adopted Budget
2021-22

1st Interim Budget
2021-22

Adopted Budget to 

1st Interim



Revenues:

LCFF is the main source of revenue.  

Without $3.24 million of CARES 
funding, LCFF would be 82% and 
Federal funds would only be 2% of 
our total revenue.
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2021-22 
1st Interim Revenue Projections



Base grant and Grade Span Adjustment is based on greater of current or prior year ADA

Supplemental and concentration funding is added based on the “unduplicated count” percentage  

Supplemental funding is 20% of our funding by grade x our Unduplicated rate

Concentration funding is available to Districts with at least 55% UPP.

Home to school transportation and TIIG are both funded at 2012-13 funding level

12/10/2021 11

LCFF-Local Control Funding Formula

LCFF Base Rates:

*TK-3 8,935$                        

4-6 8,215$                        

7-8 8,458$                        

*includes grade span adjustment
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Revenue Changes since Adopted Budget

• LCFF $63,682

• Federal $215,002

• <$10k>  Title I

• $26k Title I Carryover

• $250k CARES Funding (carry over)

• <$50k> Medi-Cal (move to local)

• State <$110,616>

• $97k Lottery

• <$210k> ELO Para Staff (Rec’d 20-21)

• Local $1,747,588

• $565k Repairs & Maint Grant (from 20-21)

• $63k 21-22 Donations To Date

• $50k Medi-Cal (from Federal)

• $588k SpEd (Speech & Other)

• $490k Transportation Grant
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2021-22 
1st Interim Expenditure Projections

Expenditures:

 80% is salaries/benefits

 4% books/supplies includes technology and instructional materials

 8% Services includes some large facility and maintenance services as well as 
Special Education Non-Public School placements

 5% Capital Outlay – includes new vehicles

 3% Other Outgo includes payments to El Dorado County Office of Education 
for services.
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Expenditure Changes since Adopted Budget

• Services/Contracts - $557,597

• $15K Staff Development

• $228k Summer Projects & Flooring

• $77k Curriculum & Technology

• $29k Title I Carryover

• $47k Updated SpEd Contracts

• $150k Site Donation Carryover

• Capital Outlay - $1,115,344

• $1.05mm Elec Veh (3x Maint & 1x Bus) 
Carryover from 20-21

• $62k Parking Lot Work

• Other Outgo - $454,478

• Estimated COE Speech Services

• Salaries/Benefits - $46,990

• 5.0 FTE New Teachers

• Staff Adjustments from Vacant to 
Filled

• <$180k> SUI Rate Reduction

• Books/Supplies - $791,435

• $106k ESSER Safety Equipment

• $112k – ESSER III Funds for Sites

• $132k Curriculum Needs

• $53k 21-22 Site Donations & ASB

• $348k Site Donation Carryover
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STRS/PERS 
Historical rates and costs



I M
2021-22 2022-23 2023-24

1ST INTERIM 1ST INTERIM 1ST INTERIM
Total Total Total

COLA 5.07% 2.48% 3.11%

LCFF Enrollment 3,569                        3,569                      3,569                        

LCFF ADA: 3,516.42                  3,397.09                3,397.03                  

UPC % 18.59% 19.50% 20.09%

LCFF Sources 8010-8099 31,883,896             31,625,894           32,627,041             

Federal Revenue 8100-8299 2,980,783                1,894,540             649,681                   
Other State Revenue 8300-8599 3,188,483                3,435,033             2,587,637                
Local Revenue 8600-8799 4,161,791                2,808,322             2,808,322                

TOTAL REVENUE 42,214,952             39,763,789           38,672,681             

Certificated Salaries 1000-1999 17,987,741             18,403,679           18,585,809             
Classified Salaries 2000-2999 7,129,387                7,335,292             7,456,370                
Benefits 3000-3999 10,018,484             10,326,211           10,340,070             
Books & Supplies 4000-4999 1,989,847                1,673,509             905,371                   
Services 5000-5999 3,406,402                3,613,365             3,557,239                
Capital Outlay 6000-6599 2,036,351                256,400                 256,400                   
Other Outgo 7100-7299 1,130,188                1,134,188             1,134,188                
Direct Support/Indirect Costs7300-7399 (32,618)                    (32,618)                  (32,618)                    
Budget Reductions 2022-23 (1,912,500)            (1,912,500)              
Budget Reductions 2023-24 -                          (1,346,124)              
TOTAL EXPENDITURES 43,665,782             40,797,526           38,944,205             

(1,450,830)              (1,033,737)            (271,524)                  

Interfund Transfers In 8910-8929 -                            -                          -                            
Interfund Transfers Out 7610-7629 -                            -                          -                            
Other Sources 8930-8979 -                            -                          -                            
Other Uses 7630-7699 -                            -                          -                            
Contributions 8980-8999 -                            -                          -                            

TOTAL SOURCES/USES -                            -                          -                            

(1,450,830)              (1,033,737)            (271,524)                  

9,405,788                7,954,958             6,921,221                
Audit adj -                            -                          -                            

9,405,788                7,954,958             6,921,221                
PROJECTED ENDING BALANCE 7,954,958                6,921,221             6,649,697                

C. EXCESS ( DEFICIENCY)

Rescue Union School District

 Multi-Year Projected Budget 

2021-22 MYP 

1st INTERIM BUDGET

A. REVENUE:

B. EXPENDITURES:

D. OTHER FINANCING SOURCES/USES

E. NET INCREASE (DECREASE)

 BEGINNING BALANCE

F. RESTATED BEGINNING BALANCE
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I M
2021-22 2022-23 2023-24

1ST INTERIM 1ST INTERIM 1ST INTERIM
Total Total Total

a) Nonspendable
Revolving Cash 6,500                       6,500                     6,500                       
Stores -                            -                          -                            
Prepaid expenses 45,543                      -                          -                            
All Others -                            -                          -                            

b) Restricted 617,345                   843,353                571,828                   
Educator Effectiveness -                             611,168                   406,714                      

Lottery Instructional Materials  RS 6300 445,565                      116,118                   86,671                        

ESSER II  RS 7425 18,090                        -                           -                             

CTEIG  RS 9054 114,613                      75,240                     35,866                        

Medi-Cal  RS  9008 39,077                        40,827                     42,578                        

-                             -                           -                             

c) Committed
Stabilization Arrangements -                            -                          -                            
Other Commitments -                            -                          -                            

d) Assigned 2,918,992               1,991,615             2,176,949               

Assigned Descriptions: 
Liability - Compensated Absences 58,375                        58,375                     58,375                        

Liability - H/W Prior Year adjust 174,887                      174,887                   174,887                      

Board Reserve - Textbook adoption -                             -                           39,892                        

U/R Lottery - Instructional Supplies 1,112,670                   1,258,232                1,403,795                   

Emergency Facility Needs 500,000                      500,000                   500,000                      

Misc Reserves 1,073,060                   121                          (0)                               

-                             -                           -                             

e) Unassigned -                            

Reserve for Economic Uncertainties   10% 4,366,578               4,079,753             3,894,420               
Unassigned/Unappropriated -                            -                          -                            

Ending Fund Balance 7,954,958                6,921,221             6,649,697                

Rescue Union School District

 Multi-Year Projected Budget 

2021-22 MYP 

1st INTERIM BUDGET

G. COMPONENTS OF THE ENDING BALANCE:
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Future Budget Considerations 

Enrollment updates and impacts to LCFF

January Budget proposal

One-Time CARES grant

25.0 FTE Certificated staff funded with CARES 
grant in 2021-22

11.0 FTE Classified staff funded with CARES 
grant in 2021-22

Should Rescue maintain 2021-22 staffing 
levels beyond CARES grant, we will: 

• Deficit spend $3.1 million

• Not meet our Board Policy of 10% 
reserves.

We will need to explore:

Staff reductions

Other cost savings measures



12/10/2021 19

Questions?



School District
4 1 2 3 4 5 6 7 8 9 10 11 12 13

July August September October November December January February March April May June Accruals Adjustments TOTAL Budget

October

A. BEGINNING CASH 9110 5,021,321 5,363,594 5,591,316 6,090,418 4,564,301 2,710,698 8,958,041 6,597,577 6,800,035 6,498,596 9,034,327 5,311,174

B. RECEIPTS

LCFF Sources

Principal Apportionment 8010-8019 703,457 703,457 2,636,377 1,266,222 1,266,222 2,467,255 1,266,222 1,266,222 2,467,255 1,266,222 1,266,222 2,326,808 0 0 18,901,941 18,901,941

Property Taxes 8020-8079 0 30,018 205,059 75,646 0 6,243,009 437,225 216,924 345,569 4,905,935 0 584,814 0 0 13,044,199 13,044,199

Miscellaneous Funds 8080-8099 0 0 0 0 0 0 0 0 (45,823) 0 0 (16,421) 0 0 (62,244) (62,244)

Federal Revenue 8100-8299 10,608 152,911 34,393 296,276 19,249 58,036 502 487,212 502 58,036 601,007 258,134 1,000,224 0 2,977,089 2,980,783

Other State Revenue 8300-8599 0 0 0 62,502 0 36,856 143,769 0 0 180,625 36,856 2,211,414 516,462 0 3,188,483 3,188,483

Other Local Revenue 8600-8799 157,026 493,308 335,525 300,179 385,483 289,568 245,410 184,301 390,266 57,254 82,808 1,220,020 20,643 0 4,161,791 4,161,791

Interfund Transfers In 8910-8929 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

All Other Financing Sources 8930-8979 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL RECEIPTS 871,091 1,379,694 3,211,354 2,000,825 1,670,954 9,094,723 2,093,127 2,154,659 3,157,768 6,468,071 1,986,893 6,584,770 1,537,329 0 42,211,259 42,214,952

C. DISBURSEMENTS

Certificated Salaries 1000-1999 191,020 1,716,376 1,746,016 1,743,314 1,706,922 1,694,109 1,693,429 1,692,788 1,736,115 1,729,049 1,735,646 602,955 0 0 17,987,741 17,987,741

Classified Salaries 2000-2999 289,320 527,643 586,625 592,571 615,196 603,836 607,052 611,314 626,362 619,238 613,589 836,639 0 0 7,129,387 7,129,387

Employee Benefits 3000-3999 170,264 676,600 707,949 709,200 693,785 689,977 702,871 700,014 709,773 708,118 899,510 2,650,424 0 0 10,018,484 10,018,484

Books & Supplies 4000-4999 36,898 180,127 109,963 311,149 131,167 0 96,333 91,805 115,071 134,313 138,683 644,339 0 0 1,989,847 1,989,847

Services 5000-5999 95,183 311,228 251,835 235,355 305,823 0 255,378 220,460 333,547 304,471 223,696 869,426 0 0 3,406,402 3,406,402

Capital Outlay 6000-6999 0 677,110 0 8,220 31,677 0 813,737 74,053 139,237 85,469 710,286 (503,439) 0 0 2,036,351 2,036,351

Other Outgo 7000-7499 11,396 11,396 20,419 20,512 0 0 0 0 0 0 0 1,033,847 0 0 1,097,570 1,097,570

Interfund Transfers Out 7600-7629 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

All Other Financing Uses 7630-7699 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL DISBURSEMENTS 794,081 4,100,482 3,422,807 3,620,321 3,484,569 2,987,922 4,168,801 3,390,436 3,660,105 3,580,658 4,321,410 6,134,190 0 0 43,665,782 43,665,782

D. BALANCE SHEET TRANSACTIONS

ASSETS

Cash Not in Treasury 9111-9199 0 0 0 0 0 0 0 3,250 0 0 0 (3,250) 6,500 0 6,500

Accounts Receivable 9200-9299 1,174,694 3,151,023 644,904 292,760 0 0 41,936 1,273,453 0 0 17,246 0 0 0 6,596,017

Due From Other Funds 9310 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Stores 9320 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prepaid Expenditures 9330 0 0 0 0 0 0 0 0 0 0 0 45,543 0 0 45,543

Other Current Assets 9340 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal Assets 1,174,694 3,151,023 644,904 292,760 0 0 41,936 1,276,703 0 0 17,246 42,293 6,500 0 6,648,060

LIABILITIES 0

 Accounts Payable 9500-9599 717,515 48,981 (219,185) (189,322) 39,987 (140,541) (166,398) (161,531) 30,349 (141,440) 1,405,883 18,930 0 0 1,243,226

Due to Other Funds 9610 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Current Loans 9640 191,917 153,533 153,533 153,533 0 0 493,124 0 (231,247) 493,124 0 (652,517) 0 0 755,000

Deferred Revenues 9650 0 0 0 235,170 0 0 0 0 0 0 0 376,101 0 0 611,271

Subtotal Liabilities 909,432 202,514 (65,652) 199,382 39,987 (140,541) 326,726 (161,531) (200,898) 351,683 1,405,883 (257,487) 0 0 2,609,497

NON-OPERATING 0

Suspense Clearing 9910 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL BALANCE SHEET TRANSACTIONS 265,263 2,948,509 710,556 93,378 (39,987) 140,541 (284,790) 1,438,234 200,898 (351,683) (1,388,637) 299,780 6,500 0 4,038,563

E.
342,273 227,722 499,102 (1,526,117) (1,853,603) 6,247,343 (2,360,464) 202,458 (301,439) 2,535,730 (3,723,153) 750,359 1,543,829 0 2,584,040 (1,450,830)

F. ENDING CASH (A + E) 5,363,594 5,591,316 6,090,418 4,564,301 2,710,698 8,958,041 6,597,577 6,800,035 6,498,596 9,034,327 5,311,174 6,061,533

G.       7,605,362 
ENDING CASH, PLUS CASH 

ACCRUALS AND ADJUSTMENTS

NET INCREASE/DECREASE 
(B - C + D)

Cashflow Worksheet
2021-2022

 GENERAL FUND
Rescue

ACTUALS THROUGH THE MONTH OF 
(Enter Month Name):

Beginning 
Balances



01 13 25 35 49 51 52

2021-22 General Fund Cafeteria Fund Capital Facilities 
Fund

School Facilities 
Fund

Capital Project 
Fund

Bond Redemption 
Fund Debt Service Fund Total All Funds

Developer Fees COPs 2010 and 2017 
Mello Roos

Bond Tax Collection
Bond Repayment

COPs
2010 and 2017

Revenues 42,214,952                 1,647,618                   310,000                      ‐                               910,000                      2,199,123                   47,281,693                

Expenditures 43,665,782                 1,451,787                   213,989                      ‐                               10,000                        2,199,123                   878,539                      48,419,221                

Excess/Deficiencies (1,450,830)                  195,830                      96,011                        ‐                               900,000                      ‐                               (878,539)                     (1,137,527)                 

Transfers In 878,539                      878,539                     

Transfers Out ‐                               162,635                      715,904                      878,539                     

Other Sources

Net Increase/Decrease (1,450,830)                  195,830                      (66,624)                       ‐                               184,096                      ‐                               ‐                               (1,137,527)                 

Beginning Balance 9,405,788                   1,173,889                   2,235,039                   160,642                      2,132,860                   2,016,340                   ‐                               17,124,557                

Audit Adjust

Ending Balance 7,954,958                1,369,719                2,168,415                160,642                   2,316,956                2,016,340                -                           15,987,030              

ALL FUNDS SUMMARY   2021-22
1ST INTERIM UPDATE BUDGET



D E F G H I J K L M N   
2021‐22 2021‐22 2021‐22 2021‐22 2021‐22 2021‐22 DIFFERENCE 2022‐23 2022‐23 2022‐23 DIFFERENCE 2023‐24 2023‐24 2023‐24 DIFFERENCE

ADOPTED BUDGET ADOPTED BUDGET ADOPTED BUDGET 1ST INTERIM 1ST INTERIM 1ST INTERIM J ‐ F 1ST INTERIM 1ST INTERIM 1ST INTERIM N ‐ J 1ST INTERIM 1ST INTERIM 1ST INTERIM P‐L
Unrestricted Restricted TOTAL Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

COLA 5.07% 5.07% 2.48% 3.11%
LCFF Enrollment 3,457                         3,569                         3,569                       3,569                        

LCFF ADA: 3,516.42                    3,516.42                    3,397.09                 3,397.03                   
UPC % 17.58% 18.59% 19.50% 20.09%

LCFF Sources 8010‐8099 31,820,214               ‐                             31,820,214               31,883,896               ‐                             31,883,896               63,682                     31,625,894             ‐                           31,625,894             (258,002)                 32,627,041               ‐                             32,627,041               1,001,147              
Federal Revenue 8100‐8299 ‐                             2,765,781               2,765,781              ‐                          2,980,783              2,980,783                215,002                ‐                        1,894,540            1,894,540            (1,086,243)           ‐                             649,681                     649,681                     (1,244,859)             
Other State Revenue 8300‐8599 629,068                     2,670,031               3,299,099              673,068                    2,515,415              3,188,483                (110,616)              673,068                2,761,965            3,435,033            246,550                673,068                     1,914,569                 2,587,637                 (847,396)                
Local Revenue 8600‐8799 1,217,271                 1,196,932               2,414,203              1,712,687                2,449,104              4,161,791                1,747,588            422,687                2,385,635            2,808,322            (1,353,469)           422,687                     2,385,635                 2,808,322                 0                             

TOTAL REVENUE 33,666,553               6,632,744               40,299,297            34,269,651              7,945,301              42,214,952              1,915,655            32,721,649          7,042,140            39,763,789          (2,451,163)           33,722,796               4,949,885                 38,672,681               (1,091,108)             

Certificated Salaries 1000‐1999 14,649,134               3,007,913               17,657,047            14,832,956              3,154,785              17,987,741              330,693                16,384,586          2,019,093            18,403,679          415,938                16,960,537               1,625,271                 18,585,809               182,130                  
Classified Salaries 2000‐2999 4,781,306                 2,371,306               7,152,612              4,692,507                2,436,880              7,129,387                (23,226)                5,051,980            2,283,312            7,335,292            205,905                5,358,357                 2,098,013                 7,456,370                 121,078                  
Benefits 3000‐3999 6,272,583                 4,006,379               10,278,962            6,113,082                3,905,402              10,018,484              (260,478)              6,829,199            3,497,011            10,326,211          307,727                7,018,962                 3,321,108                 10,340,070               13,860                    
Books & Supplies 4000‐4999 460,796                     737,617                   1,198,413              484,749                    1,505,099              1,989,847                791,435                491,153                1,182,357            1,673,509            (316,338)              491,153                     414,218                     905,371                     (768,138)                
Services 5000‐5999 1,898,440                 950,365                   2,848,805              1,908,695                1,497,708              3,406,402                557,597                1,909,350            1,704,015            3,613,365            206,963                1,909,350                 1,647,889                 3,557,239                 (56,126)                  
Capital Outlay 6000‐6599 854,817                     66,191                     921,008                  1,359,241                677,110                    2,036,351                1,115,344            6,400                    250,000                256,400                (1,779,951)           6,400                         250,000                     256,400                     ‐                          
Other Outgo 7100‐7299 338,697                     337,013                   675,710                  228,216                    901,972                    1,130,188                454,478                228,216                905,972                1,134,188            4,000                    228,216                     905,972                     1,134,188                 ‐                          
Direct Support/Indirect Costs 7300‐7399 (270,583)                   237,965                   (32,618)                   (258,174)                  225,556                    (32,618)                     (0)                          (126,441)              93,823                  (32,618)                ‐                        (126,427)                   93,809                       (32,618)                      ‐                          
Budget Reductions 2022‐23 (1,912,500)           (1,912,500)           (1,912,500)           (1,912,500)                (1,912,500)                ‐                          
Budget Reductions 2023‐24 ‐                        (1,346,124)                (1,346,124)                (1,346,124)             
TOTAL EXPENDITURES 28,985,190               11,714,749             40,699,939            29,361,272              14,304,511            43,665,782              2,965,843            28,861,944          11,935,582          40,797,526          (2,868,257)           28,587,924               10,356,281               38,944,205               (1,853,321)             

4,681,363                 (5,082,005)              (400,642)                4,908,379                (6,359,209)             (1,450,830)               (1,050,188)           3,859,705            (4,893,442)           (1,033,737)           417,093                5,134,872                 (5,406,396)                (271,524)                   762,213                  

Interfund Transfers In 8910‐8929 ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Interfund Transfers Out 7610‐7629 ‐                             ‐                           ‐                          ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Other Sources 8930‐8979 ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Other Uses 7630‐7699 ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Contributions 8980‐8999 (4,664,176)                4,664,176               ‐                          (4,855,078)               4,855,078              ‐                          ‐                        (5,119,450)           5,119,450            ‐                        ‐                        (5,134,871)                5,134,871                 ‐                             ‐                          

TOTAL SOURCES/USES (4,664,176)                4,664,176               ‐                          (4,855,078)               4,855,078              ‐                          ‐                        (5,119,450)           5,119,450            ‐                        ‐                        (5,134,871)                5,134,871                 ‐                             ‐                          

17,187                       (417,829)                 (400,642)                53,301                    (1,504,131)             (1,450,830)               (1,050,188)           (1,259,744)           226,008                (1,033,737)           417,093                0                                 (271,524)                   (271,524)                   762,213                  

6,272,070                 2,296,374               8,568,444              7,284,311                2,121,476              9,405,788                837,344                7,337,613            617,345                7,954,958            (1,450,830)           6,077,868                 843,353                     6,921,221                 (1,033,737)             
Audit adj ‐                             ‐                           ‐                          ‐                          ‐                          ‐                          ‐                        ‐                        ‐                        ‐                        ‐                        ‐                             ‐                          

6,272,070                 2,296,374               8,568,444              7,284,311                2,121,476              9,405,788                837,344                7,337,613            617,345                7,954,958            (1,450,830)           6,077,868                 843,353                     6,921,221                 (1,033,737)             
PROJECTED ENDING BALANCE 6,289,257                 1,878,545               8,167,802              7,337,613                617,345                    7,954,958                (212,844)              6,077,868            843,353                6,921,221            (1,033,737)           6,077,869                 571,828                     6,649,697                 (271,524)                

a) Nonspendable
Revolving Cash 6,500                        6,500                     6,500                     6,500                       ‐                        6,500                   6,500                   ‐                        6,500                        6,500                        ‐                          
Stores ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Prepaid expenses 45,543                       45,543                    45,543                    45,543                      ‐                        ‐                        (45,543)                ‐                             ‐                          
All Others ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          

b) Restricted ‐                          ‐                         617,345                   617,345                   617,345                843,353               843,353               226,008                571,828                    571,828                    (271,524)                
Educator Effectiveness ‐                                    ‐                                    ‐                                 611,168                         611,168                         611,168                         406,714                           406,714                           (204,454)                       
Lottery Instructional Materials  RS 6300 ‐                                    445,565                           445,565                           445,565                         116,118                         116,118                         (329,447)                        86,671                              86,671                              (29,447)                         

ESSER II  RS 7425 ‐                                    18,090                              18,090                              18,090                           ‐                                 (18,090)                          ‐                                    ‐                                

CTEIG  RS 9054 ‐                                    114,613                           114,613                           114,613                         75,240                           75,240                           (39,374)                          35,866                              35,866                              (39,374)                         

Medi‐Cal  RS  9008 ‐                                    39,077                              39,077                              39,077                           40,827                           40,827                           1,750                             42,578                              42,578                              1,750                            
‐                                    ‐                                    ‐                                    ‐                                 ‐                                 ‐                                 ‐                                    ‐                                

c) Committed ‐                        ‐                          
Stabilization Arrangements ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          
Other Commitments ‐                          ‐                          ‐                        ‐                        ‐                        ‐                             ‐                          

d) Assigned 2,167,219                 2,167,219              2,918,992                ‐                         2,918,992                751,773                1,991,615           1,991,615           (927,376)              2,176,949                 ‐                            2,176,949                 185,333                  
Assigned Descriptions:  ‐                           ‐                          

Liability ‐ Compensated Absences 58,375                              58,375                           58,375                           58,375                             ‐                              58,375                        58,375                        ‐                              58,375                              58,375                              ‐                                
Liability ‐ H/W Prior Year adjust 174,887                           174,887                        174,887                        174,887                          ‐                              174,887                      174,887                      ‐                              174,887                           174,887                           ‐                                
Board Reserve ‐ Textbook adoption 1,866,488                        1,866,488                     ‐                                 ‐                                 ‐                              ‐                              ‐                              39,892                              39,892                              39,892                          
U/R Lottery ‐ Instructional Supplies 1,079,858                        1,079,858                     1,112,670                       1,112,670                       32,812                        1,258,232                   1,258,232                   145,563                      1,403,795                        1,403,795                        145,563                        
Emergency Facility Needs ‐                                 500,000                        500,000                          500,000                      500,000                      ‐                              500,000                           500,000                           ‐                                
Misc Reserves (1,012,389)                       (1,012,389)                    1,073,060                       1,073,060                       2,085,449                   121                             121                             (1,072,939)                 (0)                                      (0)                                      (121)                              

‐                                 ‐                                 ‐                              ‐                              ‐                              ‐                                    ‐                                
e) Unassigned ‐                             ‐                           ‐                           ‐                          

Reserve for Economic Uncertainties   10% 4,069,995                 4,069,995              4,366,578                4,366,578                296,583                4,079,753           4,079,753           (286,825)              3,894,420                 ‐                            3,894,420                 (185,333)                
Unassigned/Unappropriated ‐                            ‐                          ‐                         ‐                         ‐                          ‐                        ‐                        ‐                        ‐                            ‐                             ‐                          

Ending Fund Balance 6,289,257                 ‐                           6,289,257              7,337,613                617,345                    7,954,958                1,665,701            6,077,868            843,353                6,921,221            (1,033,737)           6,077,869                 571,828                     6,649,697                 (271,524)                

D. OTHER FINANCING SOURCES/USES

E. NET INCREASE (DECREASE)

 BEGINNING BALANCE

F. RESTATED BEGINNING BALANCE

G. COMPONENTS OF THE ENDING BALANCE:

C. EXCESS ( DEFICIENCY)

Rescue Union School District

 Multi‐Year Projected Budget 

2021‐22 MYP 
1st INTERIM BUDGET

A. REVENUE:

B. EXPENDITURES:

12/7/2021































































































































































































































 ITEM #:  10 
 DATE:  December 14, 2021 

 
RESCUE UNION SCHOOL DISTRICT 

 
AGENDA:              RESOLUTION # 21-17 – AUTHORIZING THE PARTICIPATION IN THE 

CALIFORNIA AIR RESOURCES BOARD (CARB) CARL MOYER CBC ON-
ROAD EDCAQMD PROGRAM VEHICLE REPLACEMENT PROJECT. 

 
 
RECOMMENDATION:   
 
The Superintendent recommends the Board of Trustees approve this resolution authorizing the 
participation in the California Air Resources Board (CARB) Carl Moyer Program CBC on –road vehicle 
replacement project. 
 
 
BACKGROUND:   
 
Rescue USD has qualified for $380,000 fully funding the grant to replace an older higher emissions 
vehicle with a zero emissions vehicle. The bus to be replaced is a 1995 model year and has a gross vehicle 
weight (GVWR) of 9600 pounds (lbs). The zero emissions replacement school bus is equipped with a 
2021 electric motor and has a gross vehicle weight (GVWR) of 25,500 pounds (lbs). 
 
 
STATUS:   
 
We are currently awaiting the presentation of the contract from CARB, with the El Dorado Count Air 
Quality Management District’s oversight to move forward with this project. 
 
 
FISCAL IMPACT: 
 
There is no out of pocket cost to the District. This grant will replace an aged diesel wheel chair bus.  
Monies from the sale of our charging station CARB credits are reimbursed back to the District quarterly. 
 
 
BOARD GOALS:   
 
Board Focus Goal II – FISCAL ACCOUNTABILITY 
 Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to 

meet the needs of our students. 



RESOLUTION #21-17 

AUTHORIZING THE PARTICIPATION IN THE (CARB) CARL MOYER 
CBC ON-ROAD SCHOOL BUS REPLACEMENT GRANT PROGRAM 

Rescue Union School District 
 

WHEREAS, on December 14, 2021, the Board of Directors of the Rescue Union School District met in regular 
secessions; and 
 
WHEREAS, Carl Moyer Program CBC on-road vehicle replacement project funds provide an opportunity for the 
State to invest in projects to help in achieving our world climate goals, 
 
WHEREAS, the California Air Resources Board (CARB) has allocated Grant funding from the Carl Moyer CBC 
Program 
 
WHEREAS, El Dorado County Air Quality Management District (EDCAQMD) has been selected to administer 
the CBC Grant on behalf of CARB, 
 
WHEREAS, the EDCAQMD requires the submission of information, on standardized forms (application) to 
determine the eligibility and to rank proposed projects; and 
 
WHEREAS, if selected to receive funding, in order to participate in the Carl Moyer CBC Program Grant, the 
Grantee is required to enter in to an agreement with the EDCAQMD wherein the fulfillment of terms and 
conditions is required in order to receive funding. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Director of the Rescue Union School District 
authorizes the submission of applications for the Carl Moyer BCB on-road school bus replacement grant program. 
 
AND BE IT FURTHER RESOLVED, that if selected for funding, the Superintendent is authorized to enter into 
binding contracts on behalf of the school district and to act, as needed, to ensure the contracts terms are satisfied. 
 
 
AYES                     __________ 
 
 
NOES                     ___________ 
 
 
ABSENT                ___________ 
 
 
ABSTAINED         ___________ 
 
 
Attest:                                                          December 14, 2021 
 
 
 
__________________________________                                                   _______________________________ 
Clerk                                                                                                              President 
 
 



ITEM #:  11 
DATE:  December 14, 2021 

RESCUE UNION SCHOOL DISTRICT 

AGENDA:                  Educator Effectiveness Block Grant 
 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees approve the proposed plan for the Educator 
Effectiveness Block Grant. 
 
 
BACKGROUND: 
 
As a condition of receiving the State Educator Effectiveness Block Grant, a school district is required to 
develop and adopt a plan delineating how the Educator Effectiveness Block Grant funds will be spent.  
The plan must be explained in a public meeting of the governing board of the school district before its 
adoption in a subsequent public meeting. 
 
 
STATUS: 
 
A five-year budget and plan has been developed to support professional learning for teachers, 
administrators, and paraprofessionals who work with students. This plan also supports the alignment of 
instruction to state standards and to promote quality and effectiveness through training, mentoring, and 
coaching. 
 
Attached is the Educator Effectiveness Block Grant Plan which is required by law.  This plan represents 
stakeholder input collected from our administrators, certificated and classified staff.  Information from the 
survey was reviewed by the district leadership team to determine  priorities and needs and to inform the 
Educator Effectiveness Block Grant Plan. 
 
This plan was presented for review at the November 16, 2021 Regular Board meeting and is now presented 
for approval. 
 
 
FISCAL IMPACT: 
 
$815,622 
 
 
BOARD GOALS: 
 
Board Focus Goal I - STUDENT NEEDS 

A. Student Safety and Well Being:  Enhance and encourage social, emotional, ethical and 
civic learning by providing a safe, supportive and diverse environment. 
B. Curriculum and Instruction:  Provide a meaningful, innovative learning environment 
using Common Core, and other student content standards and research-based, progressive, 
effective instructional methodology, instructional materials, staff development and 
technology that will ensure student success in career and college. 

Board Focus Goal II – FISCAL ACCOUNTABILITY 
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to 
meet the needs of our students. 
 



Board Focus Goal III - COMMUNICATION / COMMUNITY INVOLVEMENT 
Establish and maintain consistent and effective communication that is transparent and timely 
in an effort to provide and receive information that will engage and educate our District and 
community. 

Board Focus Goal IV - STAFF NEEDS 
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 
supported in their commitment to provide quality education for our students. 

Board Focus Goal VI – CULTURE OF EXCELLENCE 
Create and promote programs that support, reward and incentivize employees to perform at 
exceptional levels for the benefit of our students. 



Rescue Union School District Board of Education

1

December 14, 2021

Educator Effectiveness Grant



Topics to be covered

● The Educator Effectiveness Grant 
● Educator Effectiveness Grant - Adoption/Review/Approval
● Areas of Focus
● Rescue USD - Planned Use of Funds 
● Questions?
● Board Discussion
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The Educator Effectiveness Grant 

• Funds to promote professional learning for teachers, 
administrators, paraprofessionals who work with students to 
promote educator effectiveness. 

• The total for Rescue USD is $815,622
• Expenditures may take place over fiscal years 2021–22 (planning 

year), 2022–23, 2023–24, 2024–25, and 2025–26. 
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Educator Effectiveness Grant - 
Adoption/Review/Approval 

• As a condition of receiving these funds, districts shall develop and 
adopt an expenditure plan of funds, which requires the plan to be 
explained in a public meeting of the governing board of the school 
district.

• As a condition of receiving these funds a school district shall do 
both of the following:
○ On or before December 30, 2021, develop and adopt a plan 

delineating the expenditure of funds 
○ On or before September 30, 2026, report detailed expenditure 

information to the California Department of Education
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Areas of Focus

A school district shall expend funds on any of the 10 areas called out 
in the grant.  Based on a survey and feedback these six areas below 
were clearly of interest to our staff and are included in our plan:

● Coaching and mentoring of staff 

● Programs that lead to effective, standards-aligned instruction and improve 
instruction in literacy across all subject areas.

● Strategies to implement social-emotional learning.

● Practices to create a positive school climate

● New professional learning networks for educators.

● Instruction, education, and strategies for certificated and classified educators in 
early childhood development.
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Rescue USD - Planned Use of Funds

Coaching and mentoring of staff 

● Provide mentorship and training to beginning teachers that are participating in our 
Teacher Induction Program.

● Provide mentorship and support to teachers who require support in delivering 
instruction, supporting students, and engaging in a meaningful classroom teaching 
experience.

● Provide substitute teachers to allow for the release of teachers to meet with mentors 
and support providers for professional growth. 
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Rescue USD - Planned Use of Funds

Programs that lead to effective, standards-aligned instruction and 
improve instruction in literacy across all subject areas.

● Provide training to certificated staff with focus on aligning instruction in English 
language arts, math, science to grade level standards.

● Provide training to classified paraprofessional staff with focus on how to support 
standards-aligned instruction in English language arts, math, science while working 
with groups of students.
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Rescue USD - Planned Use of Funds

Strategies to implement social-emotional learning.

● Provide training for certificated and classified staff with focus on wellness, 
self-care, trauma-informed practices and providing mental health services.

● Monthly training for yard staff in the implementation of positive behavioral 
supports to build a positive school climate.

● Provide continued training and meeting opportunities for school Positive Behavior 
Interventions and Supports (PBIS) teams to review procedures, practices, and 
collect and analyze data on program effectiveness.
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Rescue USD - Planned Use of Funds

Practices to create a positive school climate

● Monthly training for yard staff in the implementation of positive behavioral 
supports to build a positive school climate.

● Provide continued training and meeting opportunities for school PBIS teams to 
review procedures, practices, and collect and analyze data on program 
effectiveness.
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Rescue USD - Planned Use of Funds

New professional learning networks for educators.

● To build the capacity of our site and district administrative team, administrators 
will attend ACSA academies on a rotating basis, providing a solid foundation of 
training in the application of leadership and management fundamentals to further 
site and district educational goals.
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Rescue USD - Planned Use of Funds

Instruction, education, and strategies for certificated and classified 
educators in early childhood development.

● Provide training for certificated staff with the focus on academic and social 
emotional development for primary age students.

● Provide training for classified staff with the focus on academic and social 
emotional development for primary age students



Questions 

and 

Board Discussion
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 ITEM #:  12 
 DATE:  December 14, 2021 

 
 

RESCUE UNION SCHOOL DISTRICT 
 
AGENDA ITEM: Curriculum and Instruction Update for 2021-2022 
 
 
RECOMMENDATION:  
 
The Superintendent is recommending that the Board of Trustees receive an update on the Curriculum and 
Instruction activities for the District for the 2021-2022 school year.    
 
 
BACKGROUND:   
 
The intent of this report is to share with the Board how our District is leveraging its Curriculum and 
Instructional resources to provide quality instruction for our students, assess student achievement, 
determine student needs and provide support to students and staff to equip them with the necessary tools 
to provide learning experiences that ensure student success.    
 
 
STATUS:   
 
The District has been very busy assessing students and providing instruction that meets the academic and 
social emotional needs of students. The following topics are an essential part of this process:  

● Beginning of the Year Assessments 
● Determining Student Academic and Social Emotional Needs 
● Staff Professional Development  
● Curriculum Materials Update 

  
A power point presentation is being provided to update the Board in these areas. 
 
 
FISCAL IMPACT: 
 
All Curriculum and Instruction staffing and activities were included in the 2021/2022 adopted budget 
presented to the Board June 22, 2021. 
 
 
BOARD GOALS: 
 
Board Focus Goal I - STUDENT NEEDS 
 A.  Student Safety and Well Being:  Enhance and encourage social, emotional, ethical and 

civic learning by providing a safe, supportive and diverse environment. 
 B.  Curriculum and Instruction:  Provide a meaningful, innovative learning environment 

using Common Core, and other student content standards and research-based, progressive, 
effective instructional methodology, instructional materials, staff development and 
technology that will ensure student success in career and college. 

Board Focus Goal IV - STAFF NEEDS 
 Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 

supported in their commitment to provide quality education for our students. 
Board Focus Goal VI – CULTURE OF EXCELLENCE 

Create and promote programs that support, reward and incentivize employees to perform at 
exceptional levels for the benefit of our students. 
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Curriculum and Instruction Update for 2021-2022



Agenda
➢ Beginning of the Year Assessments
➢ Determining Student Needs
➢ How are Students Being Supported in these Areas?
➢ Assessment and Collaboration
➢ Staff Professional Development
➢ Curriculum Materials Update
➢ Questions

2



Beginning of the Year Assessments
Each grade level administers beginning of the year English Language Arts and Math assessments to 
determine where students are placed academically.  Below are the common assessments that are 
given:

➢ English Language Arts:
○ Kindergarten Intake Assessments (TK/K)
○ Basic Phonics Skills Test (BPST) (1 - 3)
○ Writing Letters (1st)
○ High Frequency Words (HFW) (1-2)
○ Lexile Assessment (2-8)
○ Fluency Assessment (2-5)

➢ Mathematics 
○ Kindergarten Intake Assessments (TK/K)
○ Writing Numbers to 100 (1st)
○ IXL Diagnostic Assessment (2-8)
○ End of Previous Year Math Assessment (2-6)
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Determining Student Needs
➢ Academic Needs

○ Reading Fluency and Accuracy
○ Handwriting/Fine motor skills
○ Math Fact Fluency
○ Number Sense/Place Value

➢ Social Emotional Needs
○ Building Problem Solving Strategies
○ Developing Social Skills
○ Building Stamina
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How are Students Being Supported in these Areas?
➢ Academic Supports

○ Academic Recovery Teacher Support
○ Intervention Aide Support
○ Small Group (Leveled) Instruction
○ Vertical Collaboration Among Grade Levels
○ Use of Diagnostics to Provide Recommendations (IXL Math)
○ Use of Parent Volunteers

➢ Social Emotional Supports
○ Emphasis of Positive Behavior Intervention Support (PBIS) Procedures and Protocols
○ Monthly Counseling Lessons
○ Intentional Work to Build Stamina
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Assessment and Collaboration

➢ Trimester Assessments and Data Analysis
➢ Parent/Teacher Conferences
➢ Preparation for CAASPP
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Staff Professional Development
➢ Staff Development Day - October 4th

○ Staff Gathering and Recognition
○ PD Learning Sessions
○ Grade Level/Department Collaboration

➢ Professional Development Opportunities
○ District/Site Collaboration (Wednesdays)
○ After School Virtual Opportunities
○ Teacher Induction Program (TIP) Support
○ Virtual Conferences
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Staff Gathering and Recognition
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PD Learning Sessions and Collaboration
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Staff Professional Development Continued

➢ Professional Development Opportunities
○ District/Site Collaboration (Wednesdays)
○ After School Virtual Opportunities
○ Teacher Induction Program (TIP) Support
○ Virtual Conferences
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Curriculum Materials Update

➢ Math
○ State Approved Adopted Programs Extended to 2024.
○ Purchase to extend current adoption.

➢ Science
○ Pursuing an Elementary Science (K-5) Adoption for the                                                        

2022-2023 School Year.              
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Questions?
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ITEM #:  13 
DATE:  December 14, 2021 

 
RESCUE UNION SCHOOL DISTRICT 

 
AGENDA ITEM:  Public Hearing - Surplus Instructional Materials   
 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees hold a public hearing to hear comments 
from the public regarding the distribution of surplus instructional materials and approve the attached 
declaration of surplus instructional material and proposed donation/disposal of those materials. 
 
 
BACKGROUND: 

 
Board Policy 3270 allows staff to identify District property that is unusable, obsolete, or no longer 
needed by the District to be declared surplus so disposal and/or public sale can proceed   At least 60 
days before disposing of these instructional materials, the Board shall notify the public of its 
intention to do so and permit members of the public to address the Board regarding the distribution 
of these materials. 
 
 
STATUS: 
 
The enclosed Report of Surplus District Instructional Materials lists instructional materials that are 
unusable or obsolete.  The estimated values of materials are of insufficient value to defray the costs 
of arranging a sale.  The property may be donated to a charitable organization or disposed of as 
required.  Public notice was published as required. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL: 
 
Board Focus Goal I – STUDENT NEEDS:   

B.  Curriculum and Instruction - Provide a meaningful, innovative learning environment 
using Common Core, and other student content standards and researched-based, 
progressive, effective instructional methodology, instructional materials, staff 
development and technology that will ensure student success in career and college.  
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